TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
April 21, 2026

The regular meeting of the Board of Selectmen took place on Tuesday, April 21, 2026 at
the Evans Memorial Building. Present were Dick Fortin, John Schmerfeld and Dennis
Sullivan. The meeting was called to order at 3:00 pm.

The Board reviewed checks and signed the Accounts Payable manifest for $344,009.08
for 17 items. The Board also reviewed and signed the Payroll manifest and checks.

Treasurer MaryAnn Blatt joined the Board to review her Delegation of Financial Functions
as provided for in RSA 41:29. John Schmerfeld noted that he revised the document to
make it more of a policy for written procedures. It was noted that the Delegation will be
updated for approval at the Board’s next meeting.

Trustees Elaine Klose, Nancy Watson and Jane Gray joined the Board to review the
Trustee’s Investment Policy. Elaine Klose gave a report of 2025 activity and suggestions
for 2026. The Trustees requested that the Selectmen make a recommendation on which
Capital Reserve/Trust Funds could be invested into a short-term CD to increase interest
earned. The Trustees will research CD interest rates compared to the current Money
Market rates. The Selectmen and Trustees amended the Investment Policy to be adopted
by the Selectmen at their next meeting.

Dick Fortin gave an update on the request for estimates to work on the Eaton Cemetery.
Dick Fortin noted that Michael Callis pointed out that in addition to the work scoped for this
estimate, a retaining wall on the northern edge of the cemetery also needs to be
straightened. The Trustees suggested a community work day at the Hatch Hill Cemetery
and possible fundraising events. It was noted that the highway crew will cut trees at the
Snowville Cemetery and that funds to cover the expense would come from the Cemetery
Maintenance Trust Fund.

The Board reviewed and amended the Minutes of April 7, 2026. John Schmerfeld made
a motion, seconded by Dennis Sullivan, to adopt the Minutes as amended. Motion
unanimously carried.

Signature items included correspondence to Harriet Peece and TD Bank and Cemetery
Deed for Gilbert Cass.

Waukeela Landco submitted a Building Permit application to repair the kitchen floor at 25
Brownfield Road (R03-027). The Building Permit application was reviewed and approved
as all requirements of the 2026 Zoning Ordinance have been met. The Permit was signed
by the Board of Selectmen (Permit #2026003).
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The Board reviewed an estimate from Wicked Good Painting Company for painting several
areas of Town Hall's exterior. The Board will pursue additional estimates.

NH Department of Revenue submitted information on the 2025 equalized valuation.

The Board reviewed Legislative Bulletins #15 and #16.

The Board reviewed and revised the draft Procurement and Conflict of Interest Policies.
The Board reviewed and adopted Ordinance #5 Moving Snow Into Roadways Prohibited.

Dennis Sullivan made a motion, seconded by John Schmerfeld, to adjourn the
meeting. Motion unanimously carried. The meeting adjourned at 5:13 pm.

Respectfully submitted,

Lianne Boelzner
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