TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
May 19, 2026

A Special Meeting of the Board of Selectmen took place on Tuesday, May 19, 2026 at the
Evans Memorial Building. Present were Dick Fortin, John Schmerfeld and Dennis Sullivan.
The meeting was called to order at 10:00 am.

Topics discussed included:

Hiring an Assistant Town Administrator. References will be called before a final decision
is made and applicant will be contacted.

The Board reviewed the Beach Policy in anticipation of meeting with the Beach
Attendants at the regular meeting of the Selectmen.

The situation on Glines Hill was discussed and Selectmen reiterated that there were very
few options available to the Board and the legal rights of the landowner must be kept in
mind.

Grove - the existing picnic table and grill will be removed and not replaced. The Road
Agent will spread a couple loads of wood chips to stabilize the soil impacted in the area.
Two picnic tables will be ordered at $400 each to replace some of the older tables.

Dennis Sullivan reported on his findings on Lary Road. The landowner will be contacted.

The flags for both cemetery were pulled out for installation before Memorial Day.

Dennis Sullivan reviewed items from a seminar he attended for Municipal leaders
pertinent to the Board.

Dennis Sullivan suggested the Board identify a few projects that could be paid for by the
Henney Historical Fund. The Selectmen will discuss this with the Town Clerk and Bob
Cottrell at the Conway Public Library Henney Historical Room.

An abandoned couch was reported on Potter Road. The Selectmen will ask the Highway
crew to dispose of it.

At 11:29 am, Dick Fortin made a motion, seconded by John Schmerfeld, to enter

non-public session under RSA 91-A:3 li(b). Motion carried by roll call vote (Dick
Fortin-Yes, John Schmerfeld - Yes, Dennis Sullivan - Yes).
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Dick Fortin made a motion, seconded by Dennis Sullivan, to adjourn the non-public
and return to public session. Motion unanimously carried. The Board reconvened
public session at 11:52 am.

John Schmerfeld made the motion, seconded by Dennis Sullivan, to seal the
Minutes because it was determined that divulgence of this information would likely
affect the reputation of an individual and the issues discussed are exempt under
RSA 91-A:5. Motion carried by roll call vote. (Dick Fortin -Yes, John Schmerfeld - Yes,
Dennis Sullivan — Yes).

Dick Fortin made the motion, seconded by John Schmerfeld, to adjourn the
meeting. Motion unanimously carried. The meeting was adjourned at 11:55 am.

Respectfully submitted,
Richard Fortin
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TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
May 19, 2026

The regular meeting of the Board of Selectmen took place on Tuesday, May 19, 2026 at
the Evans Memorial Building. Present were Dick Fortin, John Schmerfeld and Dennis
Sullivan. The meeting was called to order at 3:04 pm.

The Board reviewed checks and signed the Accounts Payable manifest for $38,809.26 for
20 items. The Board also reviewed and signed the Payroll manifest and checks.

Michael Callis joined the Board to discuss the proposed work at the Eaton Cemetery.
Michael Callis explained that there is an issue with the front granite wall, which he fixed
years ago and that his estimate included the repair of that wall. Dick Fortin stated that the
Selectmen awarded the project to Tulip Trails based on a lower cost and shorter time
frame for the project. Michael Callis stated that the wall will soon fall into the road due to
someone putting something against a slab. Michael Callis stated that his estimate
included materials for drainage and granite footings. John Schmerfeld noted that the
projected timeframe of the project was also a consideration when awarding the project.
Dennis Sullivan suggested that future estimate submissions for a project should include
all the relevant information.

The Board reviewed and amended the Minutes of May 5, 2026. Dick Fortin made a
motion, seconded by Dennis Sullivan, to adopt the Minutes as amended. Motion
unanimously carried.

The Board reviewed and amended the Minutes of May 11, 2026. John Schmerfeld made
a motion, seconded by Dennis Sullivan, to adopt the Minutes as amended. Motion
unanimously carried.

The Board reviewed the Minutes of the May 11, 2026 Non-Public Session. Dennis
Sullivan made a motion, seconded by John Schmerfeld, to adopt the Minutes as
written. Motion unanimously carried.

Signature items included: Notice of Intent to Cut for Vicki Fadden & Harold Whitaker (R04-
028) and EMS Contract with Center Conway Fire Department.

Thomas Kugel submitted a Building Permit application for a 16x17 shed at 40 Thurston
Pond Road (R04-011-K). The Building Permit application was reviewed and approved as
all requirements of the 2026 Zoning Ordinance have been met. The Permit was signed by
the Board of Selectmen (Permit #2026010).

Ephram Thomson Farm submitted a Building Permit application to repair the front stoop
and cellar window frame at 78 Birch Hill Road (R10-029). The Building Permit application
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was reviewed and approved as all requirements of the 2026 Zoning Ordinance have been
met. The Permit was signed by the Board of Selectmen (Permit #2026011).

Dionne & Sterling McKay submitted a Building Permit application to install a 10x20 shed
to replace the existing 12x20 non-conforming/grandfathered shed at 634 Brownfield Road
(R11-036). The Board reviewed wetland maps and the Current Use map for the property.
It was noted that the existing shed is non-conforming based on the new Wetlands
Conservation Overlay regulation. The Building Permit application was reviewed and will
be approved once the property owner submits an updated Current Use map with
measurements and monuments shown. (Permit #2026012).

It was noted that the annual fire alarm inspection is due and that Pope Security Systems
will be contacted to perform the inspection.

The Board reviewed an email from Marnie Cobbs requesting approval to use the Town
Hall basement for exercise class starting in the fall. John Schmerfeld made a motion,
seconded by Dick Fortin, to approve the use of Town Hall. Motion carried, with
Dennis Sullivan abstaining from the vote.

The Board reviewed an email from the Henney Historical Fund Committee and noted that
funding requests are due by October 31, 2026. The Board will discuss any possible
projects with Town Clerk Robin Nuccio.

NHDOT submitted information on the updated rules regarding use of the public right-of-
way for outdoor dining and retail uses.

The Board reviewed Legislative Bulletins #19 and #20.

The Board reviewed information submitted by Assessor Jason Call regarding charitable,
educational and religious property owners:

¢ John Schmerfeld made a motion, seconded by Dick Fortin, to approve the application for
the Community Church of Eaton. Motion carried, with Dennis Sullivan recusing himself from
the discussion and vote.

e John Schmerfeld made a motion, seconded by Dennis Sullivan, to approve the application
for the South Eaton Meeting House. Motion unanimously carried.

e John Schmerfeld made a motion, seconded by Dennis Sullivan, to approve the application
for EVPS (vault only). Motion unanimously carried.

o John Schmerfeld made a motion, seconded by Dick Fortin, to approve the application for
the Audubon Society conditional upon removal of the access road from Current Use with
assessment of LUCT and that the remainder of the property would become tax exempt.
Motion unanimously carried.

e Dick Fortin made a motion, seconded by John Schmerfeld, to deny the application for the
USVLT under RSA 72:23 as occupation of the parcels is negligible. Motion unanimously
carried.

Suzanne Raiche met with the Board to discuss the schedule for beach attendants for the upcoming

summer. It was noted that the attendants would work weekends until June 13", at which time it
would become full-time for 7 hours per day.
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John Schmerfeld stated that Alpine Design should be contacted regarding the necessary website
upgrades to be ADA compliant.

The Board scheduled the Safety Meeting for June 2", 2-3 pm, and noted that Town Buildings
would be inspected.

John Schmerfeld questioned the status of a policy regarding the new requirements for building on
a Class 6 road. It was noted that other Towns would be contacted to obtain samples.

John Schmerfeld explained that he called Atty. Andrew Pierce and is awaiting a call back regarding
the Thoms property.

Dick Fortin noted that the culvert has been installed at the McCormick property and that he viewed
the Vanasse property regarding the complaint of gravel on the lawn.

Dick Fortin gave an overview of the Revaluation start-up meeting with NHDRA and the Town
Assessor. It was noted that information will be put in the Tatler regarding the Revaluation.

Dick Fortin noted that the Conservation Commission has requested that language be added to the
Land Use application that donations are appreciated for the use of Foss Mountain.

Dennis Sullivan explained that due to the recent change in the short-term rental regulation,
recordkeeping will be needed to track new rental properties.

The Board conducted an employee evaluation.

Dennis Sullivan made a motion, seconded by John Schmerfeld, to adjourn the
meeting. Motion unanimously carried. The meeting adjourned at 6:06 pm.

Respectfully submitted,

Leanne Boelyuen

Lianne Boelzner
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