TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
July 7, 2026

The regular meeting of the Board of Selectmen took place on Tuesday, July 7, 2026 at the
Evans Memorial Building. Present were Dick Fortin, John Schmerfeld and Dennis Sullivan.
The meeting was called to order at 3:00 pm.

The Board reviewed checks and signed the Accounts Payable manifest for $131,243.92
for 14 items.

MaryAnn Blatt met with the Board and reviewed the updated Investment Policy. After
review, the Policy was adopted and signed by the Selectmen. MaryAnn Blatt noted that
she will be working with the Auditor regarding the asset management plan and will report
back to the Board.

John Hedden met with the Board and presented a proposed outline for the Master Plan
being developed by the Planning Board. John Hedden stated that budgets and financial
planning is the responsibility of the Selectmen, but the Planning Board could assist by
expressing concerns on economic development issues. Dennis Sullivan questioned
whether commercial and/or industrial development is wanted as it would help the tax base.
John Schmerfeld questioned whether the added topics will only be a broad discussion.
John Hedden indicated that they will be brief to not overstep the Planning Board’s role.
Dick Fortin noted that the old plan discussed neighborhoods and Dennis Sullivan stated
that there are only the Rural Residential and Village Districts and not actual
neighborhoods. Dennis Sullivan stated that the existing and required chapters can be
reorganized and that the additional topics may not require an entire chapter to address the
concerns. John Hedden stated that there should at least be comments addressing all
topics and that the big issue is housing and that Ordinances should be reviewed. Dennis
Sullivan explained that when the State changed laws regarding affordable housing, Eaton
addressed it by permitting ADUs. John Hedden noted that it should be addressed within
the Master Plan as multi-family housing could increase school costs and that it is an issue
to be researched based on comments on the Master Plan questionnaire. Dick Fortin
advised that the wording be reviewed carefully to not exclude young families in Town.

Bob Cottrell (Conway Public Library Henney Historical Room) and Kevin Flynn (EVPS)
joined the Board to discuss documents within the old Town vault. Bob Cottrell explained
the history of the Henney Room and noted that he would like to digitize the documents
remaining in the vault. Dennis Sullivan stated that it is sensible to have documents stored
in the Henney Room for safe keeping. Kevin Flynn authorized Bob Cottrell to enter the
vault now owned by EVPS. Dennis Sullivan made a motion, seconded by John
Schmerfeld, to authorize Bob Cottrell as the representative of the Henney Historical
Room, to retrieve documents from the old vault to digitize and retain for
safekeeping. Motion unanimously carried. Dick Fortin stated that additional grant funds
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may be available for digitizing Town records and asked Bob Cottrell if he could review
records at Town Hall for guidance. Bob Cottrell explained that he is working on a
celebration to commemorate the Henneys and the Henney Historical Room.

The Board reviewed and amended the Minutes of June 16, 2026. John Schmerfeld made
a motion, seconded by Dennis Sullivan, to adopt the Minutes as amended. Motion
unanimously carried.

The Board reviewed the Minutes of June 25, 2026. Dick Fortin made a motion,
seconded by John Schmerfeld, to adopt the Minutes as written. Motion unanimously
carried.

The Board reviewed and amended the Minutes of June 30, 2026. Dick Fortin made a
motion, seconded by Dennis Sullivan, to adopt the Minutes as amended. Motion
unanimously carried.

Susan Carlson submitted a Building Permit application to renew Permit #2025006 to
replace the barn at 2 Hampton Lane (R07-005). The Building Permit application was
reviewed and approved as all requirements of the 2026 Zoning Ordinance have been met.
The Permit was signed by the Board of Selectmen (Permit #2026017).

Donna Friedman submitted a Building Permit application for a generator at 315 Towle Hill
Road (R07-007). The Building Pemit application was reviewed and approved as all
requirements of the 2026 Zoning Ordinance have been met. The Permit was signed by
the Board of Selectmen (Permit #2026018).

William & Yvonne Klotz submitted a Building Permit application for a 4x6 chicken coop at
203 Brownfield Road (U02-012). The Building Permit application was reviewed and
approved as all requirements of the 2026 Zoning Ordinance have been met. The Permit
was signed by the Board of Selectmen (Permit #2026019).

Kristen Ellis submitted a Building Permit application for interior renovations at 2904 Eaton
Road (R05-032). The Building Permit application was reviewed and approved as all
requirements of the 2026 Zoning Ordinance have been met. The Permit was signed by
the Board of Selectmen (Permit #2026020).

Holly & Richard Fortin submitted a Building Permit application to replace decking on a
bridge at 20 Stewart Road (R10-038). The Building Permit application was reviewed and
approved as all requirements of the 2026 Zoning Ordinance have been met. The Permit
was signed by the Board of Selectmen (Permit #2026021).

Road Agent Heath joined the Board and reviewed the following proposals for paving
services:

Pike Industries: Bull Pasture $114,547.00 Towle Hill $67,063.75
R&D Paving: Bull Pasture $130,735.80 Towle Hill $68,557.35
Peckham Road: Bull Pasture $104,680.00 Towle Hill $59,818.50
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Dick Fortin made a motion, seconded by Dennis Sullivan, to award the paving
project for Bull Pasture Road to Peckham Road Corp. as low bidder. Motion
unanimously carried by roll call vote.

Dick Fortin noted that an application to the Planning Board will be forthcoming to cut dead
trees on Foss Mountain Road.

The Board reviewed available funds in the operating account. Dick Fortin made a motion,
seconded by John Schmerfeld, to transfer $400,000 from the operating account to
the high-yield savings account. Motion unanimously carried.

The Board reviewed information from the NH Floodplain Management Program. The
Board reviewed and completed the community acknowledgment form.

Primex submitted information on a Return of Surplus for the Workers’ Compensation and
Unemployment programs.

The Board reviewed an email regarding a property on Eaton Road. The Board will reach
out to the Health Officer and send a letter to the property owner.

The Board reviewed an email from Nancy Watson regarding the removal of poison ivy at
the Eaton Cemetery.

The NH Department of Natural & Cultural Resources submitted information on the
nomination of the Little White Church to be placed on the National Register of Historic
Places.

Dennis Sullivan submitted a draft Regulation for the Use of Town Facilities for the Board's
review. The Board will discuss the proposed Regulation with Primex to determine any
potential insurance issues.

The Board reviewed and amended a letter to be sent to all property owners who submit a
Notice of Intent to Cut advising them of the Subdivision Regulations requiring that a
proposed subdivision be approved prior to any land clearing.

Dennis Sullivan explained that the Planning Board will be reviewing a proposed
amendment to the Subdivision and Site Plan Review Regulations requiring that the
Conservation Commission be notified of applications to the Planning Board. John
Schmerfeld noted that he and Paul Nuccio will work on language to be added to the
Building Permit application regarding Wetlands.

Dennis Sullivan stated that he spoke to Larry Nash, who reported that he has not heard
any gun shots recently. Dick Fortin reported that the Sheriffs Department performed a site
visit at Eugene Long’s shooting range and requested that he stop using the target facing
in the direction of Birch Hill Road. Dick Fortin noted that the Sheriffs Department will
conduct periodic visits. John Schmerfeld suggested sending a letter to Eugene Long
thanking him for the willingness to work with the Town to correct the situation.
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The Board discussed the dumping of materials reported by Larry Nash near his property.
It was noted that the Sheriff's Department was to pursue the issue. The Board will reach
out to CCSO for an update.

Dennis Sullivan gave an update on the software licensing for the NRI website. Dennis
Sullivan noted that Reeves Black is interested in working on the NRI. Dick Fortin
questioned whether the software would be licensed to the Town. Dennis Sullivan indicated
that the Town could begin with one license and grow as needed in the future.

The Board discussed the issue of a watershed study. John Schmerfeld suggested that the
Master Plan include language to pursue the study.

The Board reviewed the status of building on a Woodland Acres Road property and
requested that the Building Permit be reviewed. The Board will further discuss this property
at their next meeting.

John Schmerfeld stated that there are potential funds available for land acquisition through
the NH Drinking Water program and noted that he will keep the Board posted.

Dick Fortin stated that he spoke with Paul at Intervale Lock, who will review the Town Hall
handicap door for a possible retrofit.

The Board discussed the recent painting job at the Town Hall by Edgar Hilton. John
Schmerfeld made a motion, seconded by Dennis Sullivan, to pay Edgar Hilton an
additional $250 due to the additional work performed. Motion unanimously carried.

Dick Fortin submitted a draft Roadside Tree & Brush Maintenance Policy for the Board's
review. The Board will further discuss this Policy at their next meeting.

Dick Fortin noted that the Eaton Cemetery workday is July 25" and indicated that a
reminder should be sent out on Eatonears.

Dick Fortin explained that he spoke with Fire Chief Glenn Merrill, who is willing to site
potential locations for fire ponds. Dick Fortin explained that hydrants are not needed as
the Fire Department can take water directly from ponds and streams.

The Board reviewed a request for a beach sticker replacement. Dick Fortin made a

motion, seconded by John Schmerfeld, to deny the request for a replacement this
year. Motion unanimously carried.

Dennis Sullivan made a motion, seconded by Dick Fortin, to adjourn the meeting.
Motion unanimously carried. The meeting adjourned at 6:00 pm.

Respecitfully submitted,

Leanne Boelzuer

Lianne Boelzner
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