TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
June 30, 2026

A duly-noticed Special Meeting of the Board of Selectmen took place on Tuesday, June
30, 2026 at the Evans Memorial Building. Present were Dick Fortin, John Schmerfeld and
Dennis Sullivan. The meeting was called to order at 11:00 am.

The Board reviewed checks and signed the Accounts Payable manifest for $30,675.59 for
16 items. The Board also reviewed and signed the Payroll manifest and checks.

The Board reviewed and signed a Notice of Intent to Cut for Kenneth Rancourt (R01-013).

Also present for the discussion on the proposed logging operation were Kevin Flynn, Jen
Kovach, Gary Schofield, Linda Jenkins and Carol Costelio (Conway Daily Sun).

Dick Fortin explained that the Selectmen are holding this work session to address specific
items of concern that were raised at the last meeting.

Dick Fortin stated that the first item was the request for a Town Meeting. Dick Fortin
explained that after review with NHMA and Town Counsel, the Board was advised that a
Special Town Meeting with no appropriation can be called by the Selectmen or by 50
voters signing a petition requesting a Special Town Meeting and there needs to be a
Warrant Article to be voted on. Dick Fortin stated that a Special Town Meeting with an
appropriation requires that the Selectmen be certain that 50 percent of the registered
voters will attend, otherwise it would require permission from Superior Court.

Dick Fortin stated that the second request was that the Selectmen enforce Zoning
regulations. Dennis Sullivan explained that there are no local regulations for logging but
that there are Subdivision regulations and Zoning Ordinance regarding steep slope and
ridgeline protection for any development. Dennis Sullivan stated that the Eaton
Subdivision Regulations require that before any cutting or alteration of terrain, if the
property is to be subdivided, the property owner must apply and obtain approvals prior to
cutting. Linda Jenkins noted that if the logger sells the property, this requirement does not
apply. Dick Fortin stated that the property could be logged and then sold. Dennis Sullivan
stated that this issue can be explored with Town Counsel.

Dick Fortin stated that there was a request that the Selectmen voice their opinion of the
timber harvest. John Schmerfeld stated that he will remain objective and unbiased; Dick
Fortin agreed. Dennis Sullivan stated that expressing an opinion could later create a
situation where a Board member would have to recuse themselves from a hearing. Linda
Jenkins stated that as a Selectman, they may have a duty to express an opinion and
stated that the water quality of the lake and aquifer is for the good of the Town and that it
is appropriate to express thoughts and concerns. Jen Kovach stated that she believes the
‘Townspeople want to move in a certain direction. Dennis Sullivan stated that there are
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Townspeople who think a property owner should be able to log with no interference. Kevin
Flynn stated that the objective is to purchase the property, not stop the cutting.

Dick Fortin stated that the Board was requested to send a letter to NHDES. Dick Fortin
explained that he spoke with District Ranger Tyler Jefferson, who inspected the property
and found no violations. Dick Fortin stated that if the Town has concerns, they can request
Tyler Jefferson perform a site visit. Dick Fortin further explained that the BMPs for timber
sales are recommended and not mandatory unless there are wetlands violations, which
then makes the BMPs a requirement. John Schmerfeld stated that the Selectmen are
concerned about water quality and water testing is performed on a routine basis. John
Schmerfeld noted that watershed protection is on the Planning Board's agenda and
language will be added to the Master Plan. Linda Jenkins questioned if water was tested
after the last storm. Dick Fortin stated that water from Glines Hill and Ridge Roads created
the flooding during the recent storm. John Schmerfeld noted that sending a letter
regarding a specific logging operation is problematic and that NHDES Commissioner
Scott is aware of the situation. John Schmerfeld stated that there is no baseline, so it
would be difficult to show “injury” and noted that he walked Cascade Brook after the past
storm. Dennis Sullivan stated that sediment is a natural phenomenon when there is a
large storm. Dennis Sullivan stated that logging can occur any place in Town and that the
Board needs to determine if there is something special about this property before sending
a letter. Linda Jenkins stated that the lake has never been brown before. Dennis Sullivan
stated that it was a 500-year storm event.

John Schmerfeld explained that he has been in contact with Senator Mark McConkey
regarding the replacement of a culvert on Ridge Road that the Town will need financial
assistance to complete. Dick Fortin stated that there are Capital Reserve funds for land
acquisition and also a Conservation Commission fund for land conservation that could
possibly be used. Dick Fortin stated that he is unsure of who is authorized to spend those
funds and that it may require approval at Town Meeting to purchase land. Kevin Flynn
noted that an endowment could be set up through EVPS and stated that because the land
is in Current Use, there would be no real loss in tax revenue.

Kevin Flynn noted that EVPS will be dealing with the owner of all the properties (116-acre
lot as well as the recently subdivided parcel and other remaining large lots previously
owned by Thoms). Dennis Sullivan noted that the Town could appropriate additional funds
to purchase the land and stated that USVLT has expressed an interest in the property.
Dick Fortin questioned whether EVPS is seeking to purchase the land and then turn
ownership over to another entity. Kevin Flynn stated that that is the intent.

John Schmerfeld stated that John Hartman requested that Cascade Brook be cleaned
out and noted that he is not in favor of that project. John Schmerfeld made a motion,
seconded by Dennis Sullivan, that the Board respects the concern and suggestion
expressed by John Hartman regarding Cascade Brook, but the Board agrees that
it is not an effective action to remove the debris. Motion unanimously carried.
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Linda Jenkins questioned whether it is possible to fast-track adoption of regulations for
protection. Dennis Sullivan stated that he can discuss the issue with the Planning Board
at the next meeting.

Kevin Flynn explained that EVPS is seeking a grant for a generator and requested that
the Board designate the Store as a secondary emergency operations center. John
Schmerfeld stated that the Board should think about warming/cooling center for daytime
hours and that the store could serve that purpose. Dick Fortin questioned if there are any
liability issues with this designation. Dick Fortin questioned if there is room on the property
for the generator. Kevin Flynn explained that there would have to be an easement to place
the generator on the abutting property. Dick Fortin stated that a Variance will be needed
as it will not meet setback requirements. John Schmerfeld made a motion, seconded
by Dennis Sullivan, to designate the Eaton Village Store as an alternate Emergency
Operations Center. Motion unanimously carried.

MaryAnn Blatt joined the Board and submitted a draft Investment Policy for the Board’s
review and input. MaryAnn Blatt explained that the Selectmen are obligated to have an
investment policy for all public funds.

MaryAnn Blatt explained that after reviewing the Annual Audit, she is concerned about
the lack of reporting the depreciation expense of the Town’s assets. MaryAnn Blatt stated
that this reporting would give the Selectmen a full financial picture, which would assist in
long-term planning. Dick Fortin stated that the Selectmen have done this informally with
a spreadsheet that maps out 10 years of projected expenses. MaryAnn Blatt stated that
she will work with the auditors and that a list of all assets (vehicles, buildings, bridges,
culverts) would need to be generated. Dennis Sullivan questioned whether asphalt roads
would be included in this listing. Dick Fortin stated that he wants additional information
before making a decision.

John Schmerfeld stated that NHDES indicated that there is training for the Highway crew
that would allow them to assess the life of culverts. It was the consensus of the Board to
send William Heath and Dan Jones to this culvert training. The Board discussed putting
together a Capital Improvement Committee.

John Schmerfeld stated that he is working on damage estimates for the after disaster
report.

Dick Fortin stated that he is seeking an update on the status of the shooting range incident
from Sheriff Richardi.

John Schmerfeld made a motion, seconded by Dick Fortin, to adjourn the meeting.
Motion unanimously carried. The meeting adjourned at 1:14 pm.

Respectfully submitted,

Leanne Boclyuer

Lianne Boelzner
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