TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
August 18, 2026

The regular meeting of the Board of Selectmen took place on Tuesday, August 18, 2026
at the Evans Memorial Building. Present were Dick Fortin, John Schmerfeld and Dennis
Sullivan. The meeting was called to order at 3:00 pm.

The Board reviewed checks and signed the Accounts Payable manifest for $6,731.13 for
12 items.

David Lovequist met with the Board to discuss a property on Willis Bean Road. Dick Fortin
explained that Health Officer David Pandora will be drafting a Notice of Violation regarding
the health, safety and Zoning Ordinance issues.

The Board reviewed and amended the Minutes of August 4, 2026. Dennis Sullivan made
a motion, seconded by John Schmerfeld, to adopt the Minutes as amended. Motion
unanimously carried.

Dick Fortin made a motion, seconded by Dennis Sullivan, to ratify the August 13,
2026 Payroll signed out of session. Motion unanimously carried.

Signature items included correspondence to TD Bank and Notice of Intent to Cut and
correspondence for Alice Williams (R09-019 & 020)

Mark & Cindy Young submitted a Building Permit application to remove the existing
generator and install a new generator at 12 McCormack Lane (R09-011-B). The Building
Permit application was reviewed and approved as all requirements of the 2026 Zoning
Ordinance have been met. The Permit was signed by the Board of Selectmen (Permit
#2026025).

Quddus Snyder submitted a Building Permit application for an interior demo/rebuild of the
12x20 garage and rebuild of a 7x7 deck at 3228 Eaton Road (U01 -039). The Building
Permit application was reviewed and approved as all requirements of the 2026 Zoning
Ordinance have been met. The Permit was signed by the Board of Selectmen (Permit
#2026026).

The Board reviewed information for the August 315t Regional Ambulance Meeting at the
Freedom Town Hall.

The Board reviewed a request from Betsy Gemmecke to use Town Hall for an Age in
Place “Meet Your Neighbors” lunch and lecture programs. John Schmerfeld made a
motion, seconded by Dennis Sullivan, to approve the use of Town Hall for the Age
in Place programs. Motion unanimously carried.
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The Board reviewed information from Marnie Cobbs on the upcoming T’ai Chi program
to be held at Town Hall.

NHDOT submitted information on the Highway Block Grant funding for FY2027.

The Board reviewed the water sample test results for the Town Beach from August 4 and
August 6, 2026.

The Board reviewed the ZBA Notice of Decision for Sterling & Dionne McKay.

The Board reviewed a letter from Michael Rancourt regarding his timber harvest and
noted that they are not planning to subdivide the land.

The Board discussed the request to change the lights in Snowville to a low-pollution bulb
to reduce the light. The Board will reach out to Eversource but noted that some residents
in Snowville have expressed the need to retain the lights.

The Board discussed the request by Sonya McBride to replace the flag on Eaton Road
across from their house. The Board will move and replace the flag.

The Board set the Joint Board meeting for Tuesday, October 6%, at 6:30 pm. The Board
discussed their regular meeting schedule and agreed to change their meetings to the
second and fourth Wednesday of each month, 4 to 6 pm.

The Board reviewed and amended the Town Facilities Use regulation. Dennis Sullivan
stated that Primex reviewed the policy and form and indicated that they are acceptable.
The Board requested that the documents be sent to Town Counsel for review.

Dennis Sullivan explained that he has researched the issue of mailbox fees and reviewed
the delivery map for Eaton. Dennis Sullivan will draft a letter to the Tomar’s explaining the
change in USPS regulations.

Dennis Sullivan stated that he received a phone call from Bethany Hicks regarding a
complaint received by Moderator Mark Carbone regarding the noticing of the Checklist
Supervisor's sessions. Dennis Sullivan noted that the Supervisors noticed and met on
both June 15t and June 2™ as the State advised them.

Dennis Suilivan stated that Roy Alley’s driveway is within the 100-foot buffer of the lake
and should have received a Conditional Use Permit from the Planning Board for
repairs/maintenance of the driveway within the Wetland Protection Zone.

The Board reviewed the Roadside Tree & Brush Maintenance Policy and Agreement
form. John Schmerfeld made a motion, seconded by Dennis Sullivan, to adopt the
Policy. Motion unanimously carried.

John Schmerfeld explained that he has been working with Dennis Sullivan and Paul
Nuccio regarding a grant for watershed planning. John Schmerfeld noted that information
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is needed on threats to the watershed. Dick Fortin stated that he researched old records
regarding concerns due to the septic systems in Eaton Village.

John Schmerfeld stated that FEMA funds have been denied for the June flood and
questioned whether the Board should move forward with replacing the culvert on Ridge
Road. Dick Fortin stated that funds could be raised at Town Meeting for the engineering
of the culvert. John Schmerfeld noted that he is researching a grant through NRCS for
possible funding. Dennis Sullivan stated that he will review the culvert study data to
determine whether there are additional culverts that need attention.

Dick Fortin explained that a call was received from the Cass family regarding their plot at
the Snowville Cemetery. Dick Fortin noted that after review of the plot and a discussion
with the Trustees, the plot will be adjusted to accommodate the existing headstone.

Dick Fortin noted that he spoke with Pam Burns regarding the archway between their two
residences and noted that the structure is on the property boundary and, therefore, needs
a Variance.

Dick Fortin stated that he is seeking estimates for the handicap door from Larry Nash and
Intervale Lock & Key.

Dick Fortin noted that MaryAnn Blatt will be meeting with the Board at 11 am on
September 8™ to discuss the Capital Asset program.

Dick Fortin gave an update on the Conservation Commission. Dick Fortin stated that the

Commission will be submitting draft language for additional shoreline protections on
Conway Lake to be the same as Conway’s regulations.

John Schmerfeld made a motion, seconded by Dennis Sullivan, to adjourn the
meeting. Motion unanimously carried. The meeting adjourned at 6:00 pm.

Respectfully submitted,

Léanne Boelzuer

Lianne Boelzner
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