TOWN OF EATON, NEW HAMPSHIRE 03832
EVANS MEMORIAL BUILDING
BOARD OF SELECTMEN
September 8, 2026

A duly-noticed Special Meeting of the Board of Selectmen took place on Tuesday,
September 8, 2026 at the Evans Memorial Building. Present were Dick Fortin, John
Schmerfeld and Dennis Sullivan. The meeting was called to order at 11:00 am.

The Board reviewed checks and signed the Accounts Payable manifest for $24,160.98 for
4 items. The Payroll manifest and checks were also reviewed and signed.

The Board reviewed the Minutes of September 1, 2026. John Schmerfeld made a
motion, seconded by Dennis Sullivan, to adopt the Minutes as written. Motion
unanimously carried.

Signature items included EMS Contract with Freedom Fire Department and Yield Tax
Warrants for the South Eaton Meetinghouse (R06-033 & 036).

The Board reviewed and amended the Regulation for Use of Town Facilities. John
Schmerfeld made a motion, seconded by Dennis Sullivan, to adopt the Policy.
Motion unanimously carried. Dennis Sullivan noted that he is reviewing the Town Land
Use Policy for possible updates. The Board will reach out to current facility users to obtain
signed agreements.

The Board reviewed a request for Abatement of Land Use Change Tax. It was noted that
the Town Assessor is reviewing the materials.

Allyson Hook of NRCS submitted information regarding potential Emergency Watershed
Protection funding. It was noted that a meeting will be held with NRCS on Monday,
September 14". John Schmerfeld suggested engineered plans to change the Potter Road
configuration. Dick Fortin noted that Dick Mayo did not object to realigning the road, only
to cutting trees. John Schmerfeld stated that Potter Road and Ridge Road at the culvert
will be reviewed so that NRCS will give the Town an eligibility rating for funding.

The Board reviewed a request from Tin Mountain Conservation regarding the use of Foss
Mountain. It was noted that there are no exemptions to the permit policy for groups utilizing
the Foss Mountain trail.

The Board reviewed the September 4" Town Beach water samples.

The Town of Conway submitted the 2027 calculation of the Lower Mt. Washington Solid

Waste District costs. The Board discussed the upcoming costs to handle the PFAs at the
North Conway Water Precinct, which will affect the budget costs in future years.

66



The Board discussed Current Use rates. Peter Klose noted that he discussed the issue
with DRA representative Denise Roy, who verified that Eaton’s rates are correct.

Dennis Sullivan submitted a culvert status report for the Board’s review. It was noted that
the information should be updated by the Highway crew. The Board will then use the
information to assess upgrade costs for budget purposes.

John Schmerfeld explained that FirstNet has not been working and that he will be
completing a questionnaire regarding the issue.

John Schmerfeld noted that he is working on the watershed grant, which is due Friday,
and that letters of support are still needed. Dennis Sullivan will reach out to USVLT.

Road Agent Heath, William Heath and Dan Jones met with the Board to discuss Highway
Department operations. The Board reviewed the newly-adopted Roadside Tree Cutting
Policy. It was noted that when trees are removed, owner signature will be required. John
Schmerfeld explained the NRCS grant program that the Town is pursuing to fund the
culvert replacement on Ridge Road. John Schmerfeld noted that Potter Road will also be
included for possible funds to pursue a change in the roadway. Road Agent Heath noted
that only riprap would be required. John Schmerfeld stated that if funding is received the
Town can pursue an engineered plan to obtain a State permit. The grill at the beach was
discussed and the crew will replace the old grill. Road Agent Heath noted that one rock
has been removed from under the Ridge Road culvert. Dennis Sullivan reviewed the
culvert report and requested that the Highway crew update the listing with dates of
replacement and size of culvert.

The Board discussed a property on Brownfield Road and Dick Fortin noted that there is a
contractor’s sign at the driveway. The property owners will be contacted to remind them
that a Building Permit may be required.

The Board discussed the status of the streetlight billing issue. It was noted that the PUC
will be contacted for assistance.

The meeting was recessed at 1:21 pm. The meeting was reconvened at 3:30 pm.

The Board reviewed all of the existing Town Policies.

John Schmerfeld made a motion, seconded by Dennis Sullivan, to adjourn the
meeting. Motion unanimously carried. The meeting adjourned at 5:30 pm.

Respectfully submitted,

Leanne Boelguer

Lianne Boelzner
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